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THE CHALLENGE
KPS decided to pursue ISO 27001 certification primarily because it 

is becoming a critical requirement for both existing and potential 

clients. But achieving certification was extra challenging because of  

KPS’s decentralised set-up — with four offices across three countries  

using different systems and processes due to past acquisitions. 

KPS faced several challenges which hampered information security 

management and oversight at enterprise level: 

•  Varying levels of information security maturity across multiple sites

•  Decentralised, siloed data held across various spreadsheets, 

emails, and people’s heads

•  Inefficient review and approval processes via email chains

Initially, the KPS team considered using spreadsheets and 

SharePoint to manage the ISO certification process — but soon 

realised the complexity involved. They decided to invest in a 

specialised solution to help them efficiently implement and manage 

a robust information security management system, including 

embedding a culture of compliance.

DIGITAL TRANSFORMATION EXPERTS 
KPS PROVIDE THE SOFTWARE, 
TOOLS, AND STRATEGIES ITS CLIENTS 
NEED TO CREATE HIGH-QUALITY 
CUSTOMER EXPERIENCES ON THEIR 
OWN WEBSITES. KPS SPECIALISES 
IN SUPPORTING MID-TO-HIGH-
END RETAILERS, INCLUDING MANY 
HOUSEHOLD NAMES.

Already won two contracts 
on the strength of pending 

ISO 27001 certification

Increased internal focus 
on risk management  

and security

On track for a successful 
audit despite an ambitious 

timeframe

KEY OUTCOMES

“ THE MAIN CHALLENGE WAS ALIGNING THREE REGIONAL OFFICES 
THAT ARE USED TO OPERATING FAIRLY INDEPENDENTLY AND VARIED 
SIGNIFICANTLY IN RISK MANAGEMENT AND COMPLIANCE PRACTICES 
— AND WITHIN A TIGHT TIMEFRAME. WE HAD TO UNIFY EVERYBODY 
INTO A STANDARD WAY OF WORKING FOR ISO 27001 ACCREDITATION”

P E T E R  W E L L S ,  R I S K  A N D  C O M P L I A N C E  M A N A G E R ,  K P S



THE ISMS.ONLINE SOLUTION
After demoing different tools, KPS chose ISMS.online for its ease 

of use, compatibility with KPS’s existing single sign-on app, and 

comprehensive resources to help achieve ISO 27001 accreditation.

Implementing ISMS.online was straightforward. KPS staff find it easy 

to learn and use — even for non-native English speakers.

ISMS.online provides guidance, content, control attributes, risks, 

and suggested controls, all ready for KPS to adopt, adapt, or add 

to, as required — all in one centralised, user-friendly platform. Digital 

signatures streamline approval processes.

ISMS.ONLINE PROVIDES THE TOOLS 
WE NEED TO IMPLEMENT ALL THE 
REQUIRED CONTROLS AND MAKE 
SURE WE STAY COMPLIANT — ALL IN 
A METHODICAL AND EFFICIENT WAY.
P E T E R  W E L L S ,  R I S K  A N D  C O M P L I A N C E  M A N A G E R ,  K P S

“ ISMS.ONLINE’S SETUP IS GREAT BECAUSE IT PUSHES YOU TO BE 
COMPLIANT STRAIGHT OUT OF THE BOX: YOU NEED TO DO THIS, THIS, 
AND THIS. ARM IS VERY HELPFUL BECAUSE IT GUIDES YOU THROUGH 
EACH STEP OF THE ISO PROCESS IN AN ORGANISED WAY, SO YOU CAN 
ACHIEVE CERTIFICATION RELATIVELY QUICKLY BUT ALSO TO THE 
REQUIRED STANDARD.”

P E T E R  W E L L S ,  R I S K  A N D  C O M P L I A N C E  M A N A G E R ,  K P S



THE RESULT
Just three months into their ISO 27001 certification journey, KPS 

has already seen significant improvements in data management 

efficiency. Using ISMS.online has streamlined workflows, improved 

visibility, and fostered easier collaboration, making it simpler to 

manage and track tasks across different locations. 

Peter Wells commented: “ISMS.online is great for organising work. 

Having a centralised, web-based tool means staff can access it 

from anywhere, and it’s straightforward to see who’s responsible 

for what and who has tasks outstanding.”

KPS is bolstering its market position simply by working towards 

certification — landing two new contracts thanks to this.

ISMS.online is playing a critical role in increasing accountability 

within KPS. The platform’s real-time progress tracking, clear 

assignment of tasks, and automated reminders ensure everybody 

knows what they need to do — and oversight is much easier.

Adopting ISMS.online has catalysed a cultural shift towards 

stronger information security compliance and risk management 

within KPS — sparking important internal conversations and 

highlighting existing strengths.

“ A MAJOR BENEFIT OF IMPLEMENTING ISMS.ONLINE IS THAT IT’S 
FORCED US TO HAVE A LOT MORE CONVERSATIONS INTERNALLY 
AROUND RISK MANAGEMENT AND COMPLIANCE, WHICH 
HISTORICALLY WE’VE SELDOM DONE AS A GROUP. REASSURINGLY,  
IT’S ALSO HIGHLIGHTED THE BRILLIANT WORK ALREADY GOING ON. 
IT’S BEEN AN EYE OPENER.”

P E T E R  W E L L S ,  R I S K  A N D  C O M P L I A N C E  M A N A G E R ,  K P S 

WE’VE ALREADY WON A COUPLE 
OF CONTRACTS BASED ON THE 
UNDERSTANDING THAT WE WILL 
BE ISO 27001 COMPLIANT BY THE 
END OF THIS YEAR.
P E T E R  W E L L S ,  R I S K  A N D  C O M P L I A N C E  M A N A G E R ,  K P S



WHAT’S NEXT?
With their eyes firmly set on achieving certification by the end of 

2024, the KPS team is now focusing on implementing policy packs 

for staff and suppliers. Monitoring compliance is straightforward 

with digital signatures in ISMS.online.

Despite working to an ambitious deadline, having ISMS.online is 

boosting KPS’s audit confidence.

HAVING ISMS.ONLINE IS GOING TO 
BE A MASSIVE BENEFIT DURING THE 
AUDIT PROCESS. INSTEAD OF GIVING 
THE AUDITORS LARGE BINDERS 
STUFFED WITH DOCUMENTS, 
EVERYTHING WILL BE WEB-BASED, 
AND EASY TO FIND AND VIEW.
P E T E R  W E L L S ,  R I S K  A N D  C O M P L I A N C E  M A N A G E R ,  K P S



For more information, visit our website 
or contact us to see how we can help 

your business.

Book your free demo  

WANT RESULTS 
LIKE THIS?

https://www.isms.online/book-a-demo/

