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THE CHALLENGE
Kocho was formed following the merger of two companies, only 

one of which was already compliant with ISO 27001 and ISO 9001. 

Each had different approaches to risk management. Kocho needed 

to integrate the best practices from both to create a cohesive 

framework for ISO 27001 and 9001 compliance.

Both companies previously relied on cumbersome spreadsheets, 

which proved inadequate for effective compliance management. 

Regular risk reviews and follow-up tasks are essential for 

maintaining compliance, but busy staff found the spreadsheet-

based system inefficient and time-consuming.

Kocho needed an efficient solution to manage compliance and risk 

across multiple ISO standards. They aimed to build an Integrated 

Management System (IMS) that would simplify, standardise and 

centralise their compliance efforts, enabling stronger ongoing 

engagement and oversight.

KOCHO HELPS CLIENTS ENHANCE 
THEIR SECURITY POSTURE, 
STREAMLINE IT OPERATIONS, AND 
ACHIEVE COST-EFFICIENCIES. 
DEMONSTRATING HIGH 
STANDARDS OF SECURITY AND 
OPERATIONAL EXCELLENCE TO 
RECOGNISED INTERNATIONAL 
STANDARDS  IS ESSENTIAL FOR 
KOCHO TO SECURE WORK AND 
RETAIN CLIENTS’ TRUST.

Achieved certifications with 
no major non-conformities, 

demonstrating high 
compliance and effective 

management systems

Enabled fast, efficient 
external ISO audits

Increased staff participation 
and accountability for risk 

management

KEY OUTCOMES

“ WE NEEDED TO UNIFY OUR APPROACH AND CREATE A SINGLE, 
STREAMLINED SYSTEM FOR MANAGING COMPLIANCE. WE WERE 
DOING THINGS THE CLUNKY OLD WAY WITH LOTS OF SPREADSHEETS, 
AND WE WANTED TO GET A LOT MORE EFFICIENT.”

S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O



THE ISMS.ONLINE SOLUTION
Kocho chose ISMS.online to manage compliance for ISOs 27001 

and 9001, and now also ISO 14001. They consolidated policies, 

trackers, and documentation across various ISO standards into 

one centralised platform, simplifying management and ensuring all 

relevant information is in one place. A centralised view with easy 

filtering and tagging makes it far easier to track progress and spot 

risks and vulnerabilities.

Recognising the platform’s potential to manage all types of 

compliance, Kocho has extended its use beyond ISOs, incorporating 

business-level risk management and other compliance areas. 

These include health and safety, and a list of blocked countries. It 

is easy to replicate templates, customise features, and link relevant 

information across different compliance areas — using ISMS.online 

as a secure, scalable IMS. 

YOU CAN’T DO RISK MANAGEMENT 
WITH A SPREADSHEET. IT’S 
IMPOSSIBLE BECAUSE YOU CAN’T 
GET A PROPER OVERVIEW, SO YOU 
GET BOGGED DOWN IN REVIEWING 
CERTAIN ITEMS ONLY. EVERYONE 
LOSES INTEREST AND YOU DON’T 
MAKE GOOD PROGRESS.
S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O

“ISMS.ONLINE MAKES OUR DAY-TO-DAY COMPLIANCE MANAGEMENT 
VERY EFFICIENT. HAVING EVERYTHING TOGETHER IN ONE 
CENTRALISED, WELL-ORDERED PLACE ALLOWS US TO EASILY SEE 
PROGRESS, PRIORITIES, AND WHAT’S COMING UP.”

S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O



THE RESULT
Consolidating not only multiple ISO standards but also key 

business-related risks into an IMS has been transformative for 

Kocho. It has improved risk management efficiency, effectiveness, 

and accountability. ISMS.online has given Kocho a comprehensive, 

cost-effective compliance solution, enabling a small team to 

manage compliance to a high standard and ensure continuous 

improvement.

External audits now take less time because it’s straightforward 

for auditors to access and check everything within ISMS.online, 

reducing questions and speeding up the process. The clear proof it 

provides of Kocho’s effective risk management has bolstered their 

confidence, which Steve views as an intangible but valuable benefit.

The intuitive user interface, automated reminders, and clear 

visibility over tasks and progress ensure timely and efficient risk 

reviews, strengthening a culture of compliance.

ISMS.ONLINE HAS REVOLUTIONISED 
THE WAY WE MANAGE COMPLIANCE 
INTERNALLY, BEYOND ISO 
STANDARDS. IT SHOULD BE 
REBRANDED AS “COMPLIANCE.
ONLINE” TO BETTER REFLECT ITS 
TRUE SCOPE AND VALUE!
S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O

“ THE ROI OF ISMS.ONLINE IS EVIDENT AS IT ENABLES OUR SMALL 
COMPLIANCE TEAM TO MANAGE MULTIPLE ISOS PLUS OTHER 
CORPORATE COMPLIANCE REQUIREMENTS. IT GIVES US THE CORE 
CAPABILITIES WE NEED AT A VERY COMPETITIVE PRICE.”

S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O



WHAT’S NEXT?
As well as working towards ISO 14001 certification, Kocho is 

planning to add DORA and NIST management to their IMS. The 

company’s commitment to continuously extending and improving 

their use of ISMS.online is partly due to the high-quality service 

provided by its support team.

THE ISMS.ONLINE TEAM’S 
COMMUNICATION IS SECOND TO 
NONE. THEY’RE ALWAYS VERY 
RESPONSIVE, HELPFUL, AND 
PATIENT — A DELIGHT TO WORK 
WITH. THEY’RE COMMITTED 
TO BUILDING AN ONGOING 
RELATIONSHIP AND CONTINUING 
TO IMPROVE THE PLATFORM.
S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O

“ HAVING ISMS.ONLINE HAS BUILT OUR AUDIT CONFIDENCE BECAUSE 
WE CAN SHOW WE’RE MANAGING THINGS WELL AND MITIGATING 
RISKS. AND AUDITS ARE QUICKER BECAUSE IT’S EASIER FOR THE 
AUDITOR TO SEE ALL THE INFORMATION THEY NEED.”

S T E V E  M A R T I N ,  H E A D  O F  S U S TA I N A B I L I T Y  A N D  C O M P L I A N C E ,  K O C H O



For more information, visit our website 
or contact us to see how we can help 

your business.

Book your free demo  

WANT RESULTS 
LIKE THIS?

https://www.isms.online/book-a-demo/

