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THE CHALLENGE

McConnell Jones aimed to achieve compliance with ISO 27001
(Information Security Management), ISO 27701 (Privacy Information
Management), and the NIST cybersecurity framework. The

firm sought a simpler approach to managing compliance with
multiple standards, allowing the team to address the overlapping
requirements efficiently, avoid redundant efforts, and maintain
clarity on tasks specific to each standard.

“WE WERE LOOKING FOR A COST-EFFECTIVE AND A USER-
FRIENDLY SOLUTION FOR OUR ISO CERTIFICATIONS.”

CHRIS WILLIAMSON, CISA, CDPSE
CHIEF INFORMATION SECURITY OFFICER, MCCONNELL JONES

The next step was to select a reliable auditing partner to validate
compliance and issue certifications. With limited internal resources
for managing such a substantial project, McConnell Jones required
tools and expertise that would help them balance these rigorous
compliance demands without disrupting day-to-day work.



THE SOLUTION

McConnell Jones adopted ISMS.online, a cloud-based solution that
can assist companies to implement an ISMS and work towards ISO
27001 compliance. The platform provided a centralised system that
McConnell Jones implemented to manage all aspects of their ISMS,
including policies, risk management, and audits. ISMS.online’s pre-
configured templates and guided workflows assisted during the
implementation, while also allowing the team to easily map controls
across I1ISO 27001, ISO 27701, and NIST frameworks.

“THE TEMPLATES THAT WERE PROVIDED FOR THE POLICIES AND
CONTROLS SIGNIFICANTLY REDUCED THE TIME IT TOOK TO WRITE
OUR NEW POLICIES. THE VIRTUAL COACH HELPED ALOTAS ISO
WAS A NEW AREA FOR US. THE GUIDANCE THAT IT PROVIDED MADE
IT EASY FOR US TO TRANSITION FROM NIST TO ISO.”

CHRIS WILLIAMSON, CISA, CDPSE
CHIEF INFORMATION SECURITY OFFICER, MCCONNELL JONES

ISMS.online’s real-time collaboration features and audit tools
further facilitated the certification process. The platform
empowered McConnell Jones’ teams to work together in
developing policies, conducting internal reviews, and ensuring that
all stakeholders were involved.

“HAVING A SYSTEM PURPOSE BUILT FOR ISO COMPLIANCE HAS
BEEN GREAT. WITHOUT ISMS.ONLINE, | DO NOT THINK WE WOULD
BE ABLE TO ACHIEVE AND MAINTAIN OUR CERTIFICATIONS WITH
TWO PEOPLE THAT WE HAVE MANAGING THE PROJECT.”

CHRIS WILLIAMSON, CISA, CDPSE
CHIEF INFORMATION SECURITY OFFICER, MCCONNELL JONES

McConnell Jones also partnered with A-LIGN to perform the
certification audit. A-LIGN’s in-depth expertise in certification
requirements. combined with their unwavering support throughout
the process, resulted in a seamless audit experience.



THE RESULT

With the combined capabilities of ISMS.online and A-LIGN,
McConnell Jones successfully achieved certifications for ISO 270071,
ISO 27701, and compliance with the NIST Cybersecurity Framework.
The ISMS.online platform reduced implementation complexity

and saved time, enabling the firm to complete the process more
efficiently than traditional methods.

“THE PLATFORM HAS GREATLY IMPROVED OUR EFFICIENCY. WE
HAVE ALSO HAD GREAT IMPROVEMENTS IN THE COLLECTION OF
EVIDENCE SINCE 90% OF IT COMES FROM ISMS.ONLINE.”

CHRIS WILLIAMSON, CISA, CDPSE
CHIEF INFORMATION SECURITY OFFICER, MCCONNELL JONES

A-LIGN'’s expertise provided assurance that McConnell Jones’
security and privacy measures met global standards. With ISMS.
online and A-LIGN having pre-existing partnership, McConnell Jones
benefited from the efficiencies that come from both firms working
in close unison and the streamlined processes that have been
developed.

“ALL OF THE AUDITORS THAT HAVE USED OR OBSERVED

THE USE OF ISMS.ONLINE HAVE BEEN VERY IMPRESSED

WITH THE PLATFORM. THEY HAVE BEEN ABLE TO FIND ANY
DOCUMENTATION THAT THEY NEED RELATIVELY QUICKLY AND
WITH MINIMAL INSTRUCTION ON THE USE OF THE PLATFORM.”

CHRIS WILLIAMSON, CISA, CDPSE
CHIEF INFORMATION SECURITY OFFICER, MCCONNELL JONES




WHAT’S NEXT?

Building on its success, McConnell Jones plans to continuously
improve its ISMS and ensure ongoing compliance. The firm is
committed to leveraging ISMS.online to monitor risks, update
policies, and maintain its certifications. Regular internal audits and
employee training will remain a priority to ensure that the company
stays ahead of emerging threats.

Organisations seeking to achieve similar results can look to
McConnell Jones as a blueprint for success, leveraging tools like
ISMS.online and trusted audit partners like A-LIGN to navigate the
path to compliance

“ISO 27001 AND ISO 27701 CERTIFICATIONS ARE WIDELY
RECOGNISED SIGNALS OF TRUST AND SECURITY,” SAID STEVE
SIMMONS, COO OF A-LIGN. “IT’S GREAT TO WORK WITH
ORGANISATIONS LIKE MCCONNELL JONES WHO UNDERSTAND
THE VALUE OF EXPERTISE IN DRIVING AN EFFICIENT AUDIT AND
THE IMPORTANCE OF A HIGH-QUALITY FINAL REPORT.”

STEVE SIMMONS
CHIEF OPERATING OFFICER, A-LIGN




WANT RESULTS
LIKE THIS?

For more information, visit our website
or contact us to see how we can help
your business.

Book your free demo -


https://www.isms.online/book-a-demo/

