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COMPLIANCE

HOW MESH-AI
ACHIEVED ISO 27001
CERTIFICATION IN
JUST SIX MONTHS
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BASED
United Kingdom

COMPANY SIZE
50-199 employees

INDUSTRY
Consultancy

FRAMEWORKS
ISO 27001



MESH-AI IS A SPECIALIST DATA AND Al
CONSULTANCY THAT PARTNERS WITH
ORGANISATIONS TO UNLOCK THE VALUE OF
THEIR DATA AND DELIVER BUSINESS-DEFINING
OUTCOMES. WORKING ACROSS HIGHLY
REGULATED INDUSTRIES LIKE FINANCIAL
SERVICES AND ENERGY, THE TEAM KNEW THAT
DEMONSTRATING A ROBUST APPROACHTO
INFORMATION SECURITY WOULD BE ESSENTIAL
TO BUILDING TRUST AND SCALING THE
BUSINESS. ISO 27001 CERTIFICATION QUICKLY
BECAME A STRATEGIC PRIORITY TO NOT JUST
MEET CUSTOMER EXPECTATIONS BUT UNLOCK
LARGER, LONGER-TERM OPPORTUNITIES.

THE CHALLENGE

KEY OUTCOMES

Achieved ISO 27001
certification first-time and
in just six months

Used the ISMS.online
Adopt, Adapt, Add feature
to quickly implement and

manage key policy and
control templates

Leveraged task reminders
and role-based access to
ensure progress across
multiple departments and
avoid bottlenecks

As a relatively young company—just three years old—Mesh-Al
found itself navigating a common but critical hurdle: proving
its information security credentials to prospective enterprise
customers. With a growing client base in heavily regulated
sectors, the team faced increasingly stringent supplier security
requirements.

“WHEN TALKING WITH ONE OF OUR CLIENTS IT WAS FLAGGED THAT
IN ORDER TO CARRY OUT WORK BEYOND THE POC, WE NEEDED TO BE
ISO CERTIFIED TO SHOW THAT WE WERE ABLE TO DEMONSTRATE OUR
COMPLIANCE WITH THEIR STRICT SUPPLY CHAIN REQUIREMENTS.”

TOM MAHONEY, OPERATIONS & STAFFING DIRECTOR AT MESH-AI

Although Mesh-Al already had a foundational information security
policy, it didn't meet the depth or structure required by ISO 27001.
The team recognised that achieving certification would not only
demonstrate their commitment to security, it would give them a
competitive edge in securing multi-year, high-value contracts.



THE ISMS.ONLINE SOLUTION

To fast-track their path to ISO 27001 certification, Mesh-Al turned

to the ISMS.online platform. The team used it to structure their
compliance journey, from initial planning to successful audit with one
centralised, easy-to-use system.

They began by customising ISMS.online’s pre-written policy and
control templates using the platform’s ‘Adopt, Adapt, Add’ approach,
aligning them with Mesh-Al's internal processes and saving valuable
time and effort.

“THE ADOPT, ADAPT, ADD TEMPLATES WERE PERFECTLY ALIGNED WITH
OUR PROCESSES AND MADE FOR QUICK WORK.”

TOM MAHONEY, OPERATIONS & STAFFING DIRECTOR AT MESH-AI

Automation features played a key role in staying on track. Task
reminders helped ensure deadlines weren't missed, and role-based
access allowed teams beyond the core infosec group, like HR, to
contribute directly to the platform. This meant tasks didn’t pile up
with a small number of people, and progress could continue across
departments.

In turn, this allowed Mesh Al and the team to focus on implementing
the information security controls and policies required for ISO 270011.

Throughout the journey, Mesh-Al had support from the ISMS.online
team whenever they needed it, ensuring they stayed confident and
compliant every step of the way.
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HAVING EVERYTHING IN ONE

PLACE WHERE WE CAN NAVIGATE
QUICKLY AND UPDATE THINGS
QUICKLY REALLY HELPS. THE AUTO-
REMINDERS ARE A GAME CHANGER
BECAUSE OTHERWISE, TASKS WOULD
PROBABLY SIT THERE UNTIL WE
REMEMBER THEY EXIST.

TOM MAHONEY, OPERATIONS & STAFFING DIRECTOR AT MESH-AI

THE RESULT

In just six months, Mesh-Al achieved ISO 27001 certification—going
from a basic infosec policy to a fully operational ISMS with no
non-conformities at audit. The certification was completed with
Alcumus ISOQAR, an ISMS.online auditor partner.

“WE’VE MANAGED TO GO FROM ZERO TO [ISO 27001]
CERTIFICATION IN SIX MONTHS.”

TOM MAHONEY, OPERATIONS & STAFFING DIRECTOR AT MESH-AI

Certification has already begun opening new doors for Mesh-
Al—giving clients the assurance they need, strengthening the
company’s credibility in regulated markets, and positioning the
business to secure larger, more complex contracts in future.



WANT RESULTS
LIKE THIS?

For more information, visit our website
or contact us to see how we can help
your business.

Book your free demo -


https://www.isms.online/book-a-demo/

