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THE CHALLENGE
In 2021, as cybersecurity was becoming an increasing concern for 

organisations, Tai Tarian’s technology and innovation (T&I) team 

decided to take a strong stance and pursue ISO 27001 certification. 

Amongst its competitors and suppliers, few if any had ISO 27001 

certification, yet the risks were growing.

While highly competent IT professionals, none of Tai Tarian’s T&I 

team had much previous ISO 27001 experience. Although they 

were already following good security practices, there was room to 

improve documentation, standardisation, and risk management. 

Getting staff buy-in to achieve ISO 27001 certification was vital.

TAI TARIAN REGULARLY HANDLES 
LARGE AMOUNTS OF SENSITIVE 
DATA INCLUDING FINANCIAL 
AND PERSONALLY IDENTIFIABLE 
INFORMATION OF ITS TENANTS, 
LEASEHOLDERS, AND OTHER 
CUSTOMERS. ENSURING ALL DATA 
AND NETWORKS ARE SECURELY 
PROTECTED IS CRITICAL TO TAI 
TARIAN’S ABILITY TO SUPPORT ITS 
CUSTOMERS.

Achieved first-time ISO 
27001 certification without 

any errors

Saved up to 12 months on 
getting certification-ready

Embedded staff ownership 
and accountability for 

effective compliance and 
risk management

KEY OUTCOMES

“ WE WANTED TO BECOME ISO 27001 COMPLIANT TO SHOW WE TAKE 
CYBERSECURITY SERIOUSLY. ANOTHER HOUSING ASSOCIATION IN 
WALES WAS HACKED RECENTLY, AND IT COST THEM MANY ZEROS, A 
LOT OF DOWNTIME, AND REPUTATIONAL DAMAGE.”
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THE ISMS.ONLINE SOLUTION
Tai Tarian has an ongoing partnership with expert IT infrastructure 

and services provider Softcat, led by their Account Director, Lian 

Staunton. To lay a strong foundation for ISO 27001 success, Lian 

aligned Softcat’s internal advisory team to work alongside Tai 

Tarian’s T&I team. Together, they created a clear structure and 

roadmap for Tai Tarian to work toward achieving certification. 

Softcat helped Tai Tarian implement ISMS.online. The compliance 

team then set to work on ensuring the right processes, policies, and 

information were in place for ISO 27001 certification. 

Tai Tarian found the ISMS.online corrective actions tracker provides 

a useful visual tool for easier monitoring and accountability, which 

facilitated staff engagement. Challenging tasks like creating 

a risk register were simplified by ISMS.online’s templates and 

comprehensive reference information.

From the start, Softcat has played a significant role in Tai Tarian’s 

ISO success, providing tailored advice, guidance, and hands-on 

support. As well as the practical benefits, this partnership also 

gives the T&I team confidence that they can overcome whatever 

challenges arise.

“ THE RISK BANK WITHIN ISMS.ONLINE REALLY HELPED US OUT AND 
SPED US ALONG, BECAUSE WE WEREN’T STARTING FROM SCRATCH. 
IT ENABLED US TO START DOCUMENTING AND MANAGING RISKS 
MUCH QUICKER THAN WE WOULD HAVE DONE OTHERWISE, AND WE 
PROBABLY COVERED THEM MORE THOROUGHLY AS WELL.”
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THE RESULT
Tai Tarian passed its first ISO 27001 audit with zero 

recommendations for improvement — a particularly impressive feat 

given they started with a relatively inexperienced team.

Tai Tarian now has a large body of evidence and documentation as 

part of its ISO 27001 compliance and accountability. Previously they 

had one security policy, now they have nearly 30. Employees have 

written 260 knowledge-based articles in the last two years. 

Tai Tarian has strengthened its risk management processes across 

the board. If a new supplier doesn’t have ISO 27001, a director has 

to review and sign off acceptance of this risk. Using ISMS.online has 

led Tai Tarian staff to develop a stronger sense of ownership and 

accountability for compliance and risk management.

Tai Tarian’s relationship with Softcat continues to flourish, 

demonstrating the ongoing benefits of their partnership.

GETTING ISMS.ONLINE DOESN’T 
MEAN YOU’VE GOT ISO 27001 — BUT IT 
DOES GIVE YOU AN 80% HEAD START. 
AND THAT’S MUCH BETTER THAN 
STARTING WITH A BLANK PIECE OF 
PAPER.
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“ ISMS.ONLINE SPED UP OUR CERTIFICATION PROCESS BY 6–12 
MONTHS. AND WHAT I’M MOST PROUD OF IS THAT WE PASSED OUR 
FIRST AUDIT WITH NO MAJOR OR MINOR ERRORS, WITH A TEAM LESS 
THAN 3 YEARS OLD AND WITHOUT HARDCORE ISO CERTIFICATION 
EXPERIENCE.”
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WHAT’S NEXT?
Far from resting on their laurels, the T&I compliance team are now 

working towards ISO 9001 certification.

Having already used ISMS.online for ISO 27001 2017 and 2022 

versions, they found it straightforward to set up and use a new 

cluster for 9001. They’ve also moved their business risk register into 

ISMS.online.

If you would like results like this then get in touch with us today to 

see how we can help your business.

WE’RE VERY PROUD OF WHAT 
WE’VE ACHIEVED, AND WE 
WANTED TO SET THE BAR FOR OUR 
SUPPLIERS AND STAKEHOLDERS 
TO UNDERSTAND OUR POSITION 
OF ZERO TRUST. THEY CAN SEE 
OUR INVESTMENT AND KNOW WE 
TAKE SECURITY SERIOUSLY
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“ HAVING ISMS.ONLINE HAS CHANGED OUR WAYS OF WORKING. 
BECAUSE WE’VE BEEN CONSTANTLY PROMPTING PEOPLE TO PROVIDE 
EVIDENCE, IT’S NOW BECOME THE NORM. COLLEAGUES NOW 
PROACTIVELY BRING EVIDENCE TO US — WE’RE NOT BEGGING ANY 
MORE.”
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https://www.isms.online/book-a-demo/


For more information, visit our website 
or contact us to see how we can help 

your business.

Book your free demo  

WANT RESULTS 
LIKE THIS?

https://www.isms.online/book-a-demo/

