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Tribeca is naturally risk-aware, so information security was 

instinctively high on their agenda. They decided to get ISO 

27001 certified to meet client needs and comply with a globally 

recognised regulation.

Despite Tribeca’s strong IT security background, their team 

faced the challenge of meeting ISO 27001 requirements with 

limited resources and expertise. The logical next step was to 

look for a management platform that could speed up ISO 27001 

implementation and help embed strong infosec practices within 

the organisation.

Tribeca also wanted to work with a reputable UKAS accredited 

certification body, to draw on their extensive knowledge and 

experience of the certification process to help them achieve their 

highest potential.

TRIBECA TECHNOLOGY GROUP 
OPERATES IN HIGHLY REGULATED 
INDUSTRY WHERE CYBERSECURITY 
THREATS ARE PREVALENT, AND 
THE IMPORTANCE OF PROTECTING 
CUSTOMER DATA IS CRITICAL.

THE CHALLENGE

Built and operationalised 
their ISO 27001-based ISMS 

within six months

Streamlined audits with a 
well-structured, audit-ready 

ISMS framework

Improved security 
ownership across 

departments for an 
embedded infosec culture

KEY OUTCOMES

“ WE HAD EXISTING AND POTENTIAL CLIENTS WHO WERE ALSO 
ASKING FOR THE FIRM TO BE ISO CERTIFIED – SO WE DECIDED TO 
START A PROJECT TO GAIN CERTIFICATION.” 
 
I A N  R I M M E R ,  O P E R AT I O N S  D I R E C T O R ,  T R I B E C A  T E C H N O L O G Y  L I M I T E D



Tribeca chose ISMS.online as their trusted management platform, 

renowned for its simplicity and effectiveness in achieving ISO 27001, 

and Alcumus ISOQAR, one of the most recognised and respected 

UKAS accredited certification bodies.

Tribeca discovered that the ISMS.online platform simplifies 

certification by providing a clear ISMS framework with content, risks, 

controls, and trackers—all easily linked and mapped within 

the system.

To meet their certification goals, Tribeca approached several UKAS 

accredited certification bodies based on recommendations from 

other firms. After careful consideration, Tribeca turned to Alcumus 

ISOQAR for their expertise in ISO 27001.

Tribeca appreciated the support and personalised attention from 

Alcumus ISOQAR’s team, the transparency throughout the audit and 

what to expect at each stage, resulting in a stress-free but 

thorough audit.

THE ISMS.ONLINE SOLUTION

“ ISMS.ONLINE WAS RECOMMENDED TO US, AND WHEN WE LOOKED 
AT THE PRODUCT OFFERING, WE FELT IT WAS THE PERFECT FIT. IT 
HELPED US UNDERSTAND THE ISO 27001 FRAMEWORK WHILST BEING 
ABLE TO RUN THE PROJECT OURSELVES.”

I A N  R I M M E R ,  O P E R AT I O N S  D I R E C T O R ,  T R I B E C A  T E C H N O L O G Y  L I M I T E D

NOBODY WITHIN OUR BUSINESS HAD 
IMPLEMENTED ISO 27001 IN THE PAST. 
WE DIDN’T WANT TO GO DOWN THE ROUTE OF 
HIRING A CONSULTANT TO RUN THE PROJECT AS 
WE FELT IT IS IMPORTANT THAT AS A BUSINESS, 
WE OWNED THE PROCESS AND WERE ABLE TO 
TRULY EMBED IT WITHIN THE BUSINESS.
I A N  R I M M E R ,  O P E R AT I O N S  D I R E C T O R ,  T R I B E C A  T E C H N O L O G Y  L I M I T E D



THE RESULT
Together with ISMS.online and Alcumus ISOQAR, Tribeca has seen 

an enormous uplift in its compliance management and audit 

efficiency. Thanks to ISMS.online, it took Tribeca six months to build 

its ISO 27001-compliant ISMS. 

For Tribeca, this was incredibly fast, considering how much 

transformation and effort was required across the entire 

organisation. Now, their team can go into ISMS.online and 

understand if their policies and controls are adhered to and, if not, 

what areas of risks or vulnerabilities need to be addressed 

and by when.

Tribeca also found great value in Alcumus ISOQAR’s ability to 

conduct an efficient audit within ISMS.online. This approach 

considerably improved communication with their auditor and 

reduced the manual effort of finding and exporting evidence, 

enabling Tribeca to facilitate a more thorough audit.

Tribeca provided auditor access to their ISMS, allowing the audit 

team to easily navigate through controls and evaluate documented 

information as evidence. The process was streamlined 

and straightforward.

“ ISMS.ONLINE IS AT THE CENTRE OF OUR INFORMATION SECURITY 
MANAGEMENT SYSTEM – IT IS THE TOOL THAT WE USE TO ASSESS 
RISKS TO THE BUSINESS, DOCUMENT CONTROLS AGAINST 
THOSE RISKS AND ALLOWS US TO CONTINUE THE PROCESS OF 
CONTINUOUS IMPROVEMENT.”

I A N  R I M M E R ,  O P E R AT I O N S  D I R E C T O R ,  T R I B E C A  T E C H N O L O G Y  L I M I T E D

“ THE STAGE I AND STAGE II AUDITS WENT REALLY WELL. THE WORK 
WE HAVE DONE WITHIN ISMS.ONLINE REALLY MADE THE PROCESS 
STRAIGHTFORWARD. DURING THE STAGE I AUDIT ALL OF THE 
DOCUMENTATION THE AUDITORS NEEDED WAS AVAILABLE TO THEM 
IN ONE PLACE AND CRITICALLY – LINKED TOGETHER. SO, THE AUDITOR 
COULD VIEW THE RISKS WE HAD IDENTIFIED LINKED TO THE RELEVANT 
ASSETS AND CONTROLS WITHIN THE ISO FRAMEWORK.”

I A N  R I M M E R ,  O P E R AT I O N S  D I R E C T O R ,  T R I B E C A  T E C H N O L O G Y  L I M I T E D



WHAT’S NEXT?
Tribeca is already seeing significant efficiencies with the 

ISMS.online systems and Alcumus ISOQAR’s audit process. The 

company recently transitioned from the ISO 27001:2013 standard 

to the new ISO 27001:2022 certification. Their certification with 

Alcumus ISOQAR helps to establish a strong discipline in data 

management and provides real confidence throughout the 

transition to the new standard.

Kellie Collins, Head of Marketing at Alcumus ISOQAR says:

The success of the ISO 27001 certification has greatly impacted 

the company’s business, reinforced their industry standing, and 

expanded its market opportunities. Recently, Tribeca became part 

of a larger organisation, Abacus Group, which opened up further 

opportunities for growth.

The ease of use of ISMS.online’s platform proved instrumental 

in helping Tribeca prepare for ISO 27001 certification in just two 

months. Thanks to ISMS.online, Tribeca was well-equipped to meet 

the requirements of ISO 27001 and achieved certification with 

outstanding feedback.

“ DURING THE STAGE II AUDIT, WE WERE ABLE TO DEMONSTRATE THE 
INTERNAL AUDITS WE HAD PERFORMED AND ALL THE COLLECTED 
EVIDENCE CENTRALLY IN ONE PLACE THROUGH ISMS.ONLINE.”

I A N  R I M M E R ,  O P E R AT I O N S  D I R E C T O R ,  T R I B E C A  T E C H N O L O G Y  L I M I T E D

“ MORE ORGANISATIONS COULD BENEFIT FROM UNDERSTANDING 
THE IMPORTANCE OF ADOPTING AN INFORMATION SECURITY 
MANAGEMENT SYSTEM IN THE WAY THAT TRIBECA HAS DONE. THE 
BUSINESS’S HIGH STANDARD HAS SET AN EXAMPLE THAT OTHER 
COMPANIES WITHIN THE SECTOR WILL HOPEFULLY FOLLOW. WE 
LOOK FORWARD TO CONTINUING TO WORK WITH TRIBECA.”

K E L L I E  C O L L I N S ,  H E A D  O F  M A R K E T I N G ,  A L C U M U S  I S O Q A R



For more information, visit our ISO 27001 
solutions page or contact us to see how 

we can help your business.

Book your free demo  

WANT RESULTS 
LIKE THIS?

https://www.isms.online/book-a-demo/

