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THE CHALLENGE
Since its founding, Trinity M Consulting has been preparing to gain 

certification in both ISO 9001 (quality management) and ISO 27001 

(information security management). The goals were twofold: to 

ensure operational efficiency through standardised, well-designed 

processes and policies, and to reassure potential clients of the 

company’s ability to deliver high-quality services.

Additionally, Trinity M Consulting sought to strengthen its quality 

management system (QMS). They were storing documents on 

Google Drive, but needed a more efficient, user-friendly way to 

track document reviews and changes — a core requirement of 

ISO 9001.

GLOBAL CONSULTING COMPANY 
TRINITY M CONSULTING HELPS 
MEDICAL DEVICE, PHARMACEUTICAL, 
AND BIOTECHNOLOGY COMPANIES 
COMMERCIALISE AND MAINTAIN 
THEIR PRODUCTS IN COMPLIANCE 
WITH REGULATIONS. ENSURING 
THOSE PRODUCTS ARE FULLY 
COMPLIANT IS BOTH CRITICAL 
AND DEMANDING IN THE HEAVILY 
REGULATED MEDICAL SECTOR.

Achieved first-time ISO 9001 
and ISO 27001 certification

Strengthened change 
management process using 
ISMS.online as a mini QMS

Proven commitment and 
processes for ensuring 

compliance, quality, and 
data privacy

KEY OUTCOMES

“ WE WANTED TO SHOW CLIENTS OUR COMMITMENT TO QUALITY, DATA 
PRIVACY, AND PROVEN WAYS OF WORKING. ALTHOUGH OBTAINING 
ISO CERTIFICATIONS WAS NOT A REQUIREMENT TO CONDUCT 
OUR SERVICES, WE WANTED TO OPERATE AT A HIGHER LEVEL OF 
EXCELLENCE BEYOND WHAT IS EXPECTED.”
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THE ISMS.ONLINE SOLUTION
On discovering ISMS.online, Trinity M Consulting immediately 

recognised its benefits. The company implemented ISMS.online to 

help achieve and maintain certifications for ISO 9001 and ISO 27001. 

They particularly value ISMS.online’s intuitive structure and 

navigation, flexible modification options, and helpful dashboards for 

metrics management.

Trinity M Consulting adapted templates in ISMS.online to also 

use it as a mini quality management system. While the company 

stores documents outside of ISMS.online, they record all changes 

to documents and processes within the platform. This provides a 

complete change management record and a clear audit trail that is 

easy to navigate.

THE ISMS.ONLINE TEAM WERE VERY 
APPROACHABLE, HELPFUL, AND 
UNDERSTANDING OF OUR COMPANY 
NEEDS. IT WAS SO NICE TO GET 
ONGOING SUPPORT, WHICH ISN’T THE 
NORM WITH OTHER SYSTEMS I’VE USED.
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“ AN UNEXPECTED BENEFIT OF IMPLEMENTING ISMS.ONLINE IS THAT 
WITH A MINOR MODIFICATION TO THE PLATFORM WE HAVE ADJUSTED 
IT TO FUNCTION AS A MINI QMS. IT’S OUR SINGLE SOURCE OF TRUTH.”
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THE RESULT
Trinity M Consulting successfully achieved ISO 9001 and 27001 

certifications after smooth audits during which the company could 

easily show auditors all the necessary information and evidence to 

demonstrate compliance. Having all information easily navigable 

inside ISMS.online helped streamline and speed up the audit process.

Achieving the ISO certifications and using ISMS.online as a mini 

QMS has also bolstered client trust and confidence in Trinity M 

Consulting’s capabilities. Standardised, well-documented processes 

and policies help the company deliver the high-quality services its 

clients need to ensure regulatory compliance when developing, 

testing, and launching new medical, pharmaceutical, and biotech 

products.

“ THE AUDITOR WAS VERY IMPRESSED WITH HOW EVERYTHING WAS 
ORGANISED INSIDE ISMS.ONLINE. IT’S SO HELPFUL TO HAVE ALL THE 
INFORMATION IN ONE PLACE, ALLOWING FOR EASY REVIEW AND 
MAINTENANCE.”
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HAVING ISMS.ONLINE IS A REAL 
BENEFIT IN BEING ABLE TO ASSURE 
OUR CLIENTS THAT WE HAVE HIGH 
STANDARDS IN PLACE FOR ENSURING 
COMPLIANCE, QUALITY, AND DATA 
PRIVACY. WE CAN SHOW THAT WE 
FOLLOW CORRECT REGULATORY 
PROCESSES, VALIDATED BY 
EXTERNAL CERTIFICATION.
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WHAT’S NEXT?
Alongside continuing its own use of ISMS.online, Trinity M Consulting 

is now well placed to share its experiences with clients who might 

be pursuing their own ISO certifications. 

“ NOW I’VE EXPERIENCED THE BENEFITS OF USING ISMS.ONLINE AND 
ADAPTING IT TO OUR NEEDS, I CAN ADVOCATE FOR IT TO HELP OUR 
CLIENTS WHO MIGHT BE IN A SIMILAR POSITION. IT’S ALWAYS GREAT 
TO GET FEEDBACK FROM SOMEONE WHO HAS ACTUALLY USED A TOOL.”
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DOING AN ISO AUDIT WITHOUT 
ISMS.ONLINE WOULD HAVE BEEN 
A NIGHTMARE BECAUSE OF THE 
COMPLEXITY OF THE DOCUMENTS 
AND REQUIREMENTS. IT WOULD 
HAVE BEEN VERY TIME-CONSUMING 
AND TEDIOUS WORK.
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For more information, visit our website 
or contact us to see how we can help 

your business.

Book your free demo  

WANT RESULTS 
LIKE THIS?

https://www.isms.online/book-a-demo/

